
Hi friend :-)

 

I wanted to start this email with a thought I had while reading Seth Godin’s The Practice.

He talks a lot about doing creative work, and why putting yourself “on the hook” — or

making yourself responsible for the work you ship — is so necessary, but so seldomly

done.

 

An example would be trying to make something that appeals to 1000 people, as opposed

to one person. With the former, if you don’t succeed, it might be that the right 1000 people

haven’t seen your work. You can try again. It’s non-specific. 

 

With the latter, however, if it doesn’t succeed, then you failed. You got it wrong, and you

didn’t understand the person you made it for. And that’s a scary — but necessary — risk

to take when doing creative work.

 

And this is all summed up in the book as a phrase that I’m really enjoying: Generous

work.

 

Not generous as in free. It’s not stuff, or time, you give away to other people for nothing.

Rather, generous work is “devoted time.” It’s the difference between saying “Here, I made

this, and you can have it for free”, and “Here, I made this for you.”

 

The reason I’m saying all of this is because I don’t think many of us really think about our

work as generous. We’re usually doing it to feel productive, or to achieve one of our goals,

instead of thinking about who we’re serving, who we’re taking from A to B, who we’re

creating this work for.

 

Generous work gives you a team to show up for. And that makes it easier to show up



consistently, and do work that changes the world.

I know that you know someone who would enjoy this email — and you should definitely forward it to

them. Trust me. And, if that person is you, then you have awesome humans in your life. Nice :-)

Hear more from me by clicking here!

#1
Honest answers require honest questions: For example, imagine you ask someone,

"I'm thinking of going to the movies, do you want to come with?" If they say "no", you can't

know if they don't want to see a movie, or if they don't want to see a movie with you. Now

imagine you say, "I'd like to spend time with you. Would you like to see a movie with me?"

Here, your question reveals your intention, and lets the person respond to that instead of

simply the content of your question. Suddenly, you let them respond with, "I'd love to

spend time with you, but I don't feel like watching a movie. Can we do something else?"

#2
Defending the illusion of “right”: Someone shared this quote by Ekhart Tolle the other

day, which goes “Whenever you become defensive, know that you have identified with an

illusion.” I’ve been feeling quite defensive lately, and it’s been important to recognise that

"right" and "wrong" are illusions. My belief is my belief, and someone else’s belief is their

belief. Neither is more right or wrong than the other. In these moments, I try to pretend I’m

a scientist. I tell myself: Instead of being right or wrong, seek truth: Ask questions,

understand, compare perspectives, make hypotheses, assumptions, acknowledge the

circumstances...

#3
Attitude follows action: If you want to feel a certain way, you have to actually do it. In my

defensiveness, I also have lots of negative thoughts: “You’re being so rude”, “Why are you

getting so emotional?”, “You’re not being constructive.” But what am I actually doing to

prove those thoughts wrong? Nothing. I continue the way I am, and so I prove them right.

If I want to change my attitude, I need to change my actions. “If you want to feel a certain

way, begin by acting as if you do.” — Seth Godin

Until next time,

J.
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Forward this email to someone you care about, and I'll consider buying you a coffee if you do

(*not a joke). And, if that person is you, then you have awesome humans in your life. Nice :-)

To hear more from me, just click the button below!
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