
Hi friend :-)

 

Since taking leave just before Christmas, I’ve relaxed, read more, got back into some of

my routines and habits, ticked off long-time to-dos (I got my own domain and email

address!) and spent time with my partner. It’s been really restorative, even if I’ve still had

days where I’ve felt like shit, and days where I didn’t want to do anything or see anyone

(don’t we all?).

 

In any case, I start work again on Wednesday; but I think that, this year around, I’m going

to treat it as its own standalone year. I’m not trying to “get through it” while the world is in

lockdown; instead, I’m working from home and I’m going to spend most of my time there. I

think this is a pretty nuanced, but significant mindset change.

 

What it allows me to do is really lean into my new routines and habits, and not just dip into

them “for the time being.” If the world changes in a month, I’ll need to adapt again — but

I’ll treat that as the new normal too, and lean fully into those routines, whatever they may

be.

 

I really hope that you have started the year knowing what you want out of life right now,

and that you’re working towards getting that. And I hope that my three lessons this week’s

serve you in that pursuit.

 

Enjoy! :-)

 

(If you know someone who would enjoy this mailer, please forward it to them! If you were

forwarded this mailer, and want to see more of them, click here and just hit “send”!)
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All skills-training needs constraints; don’t train open-endedly. I have new skills I want

to learn this year, and listening to Jerry Seinfeld’s chat with Tim Ferriss put something into

perspective for me: Our minds need constraints as much as our bodies do. Imagine you

asked your personal trainer how long your workout session would be, and he said “I don’t

know, it’s open-ended.” How would you know how to structure your training? If you want to

practise writing, set a timer for an hour, for example — but don’t just sit down write until

you’re bored.

#2
How to read more books this year: I saw this quote from James Clear, and I think we

could all be more tactical about how we read, as much as we are about what we read:

“Start more books, quit most of them, read the great ones twice.”

#3
You can’t control everything, but you can control how you start. We make the first

move. We take the first step. We can’t control what happens thereafter, but we do control

whether or not we start: You choose whether or not to greet a stranger, but you don’t get

to choose how they respond. If you’re not sure about whether to start that thing you want

to do, remember: The only thing we can ever really do — that we can ever really control

— is to start. So: Start. Not later; now.

… After-all, as we look onwards to 2021, what better time to start is there than right now?

 

Until next time,

J.

If you enjoyed this email, please forward it to one person you think would enjoy it!

And, if you were forwarded this email, and want to join our community of thinkers, feel free to sign

up by clicking this link, and just hitting "send"! :-)
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