
Hi friend :-)

 

At this point in the year, I find that everyone goes into scarcity mode: For some reason,

the time between now and when we go on leave is more fleeting, desperate, and critical

than ever — does “I only have X weeks left to get all of this done!” sound familiar?

 

I understand that there are deadlines, but weren’t they always there? Why are these ones

bigger, deadlier, and more ferocious? I’m willing to argue this with anyone, but I truly think

that the hype we’ve built around the ‘end of the year’ creates more stress than is

necessary. Personally, I’m working at a relatively normal pace, and anything I don’t finish

now, I’ll continue working on when I get back to the office in January. Simple.

 

Rather than thinking about ‘how much can I get done between now and then?’, I would

focus on ‘what can I set up for my future self, so that it’s easy to pick up from where I left

off? That’s future-proofing, and is far more beneficial than cramming it all in now.

 

Onto this week’s three lessons!

 

(If you know someone who would enjoy this mailer, please forward it to them! If you were

forwarded this mailer, and want to see more of them, click here and just hit “send”!)

#1
Learning = willingness to be momentarily incompetent: Learning can be painful

because, in order to learn something, you first need to accept that you don’t know it. If

you’ve never ice-skated before, this is easy to do; if, however, you believe something for a

long time, learning that it might be wrong is painful. Seth Godin has a nice way of thinking

about the process of learning: “One key to learning and success is the willingness to try

something new, and feel momentarily incompetent.” This has helped me communicate
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with more compassion: I know that feeling incompetent sucks, so I approach each

conversation knowing that one person might need to face to possibility that they are

incompetent in an area of their beliefs. It will hurt, but we can support each other through

that with empathy.

#2
Accountability can be really powerful, or really dangerous: At one point, my partner

was struggling to stick to their meditation routine. I offered to remind them daily, but they

said they didn’t want to become reliant on my reminders to build the habit. This struck me:

I use accountability a lot — at work, I share my weekly intention on a Monday, and report

back on a Friday; at home, we share household chores to keep up our routine — and it

works. However, dependency on someone else is risky, because you introduce

complexities outside of your locus of control. Rather, build self-accountability. For

example, I have a 1-hour slot in my calendar to write this newsletter. Not doing it means

cancelling, and I can’t stand cancelling things.

#3
It’s not about who you impress; it’s about who you impact: I saw this quote on

LinkedIn, and it made me think about the things we put on the internet through things like

social media… Imagine every Instagram post, Tweet, or Facebook status (anyone still use

that?) was prefaced with the intention: What impact do I want this to have, and who do I

want to impact?

I’ll leave you with these two thoughts:

1. How much of what I do is driven by the intention to impress, and how much of it is
driven by the intention to impact?

2. What is one way in which I could add impact to the next thing I Tweet, post online,
or execute on? (I dare you.)

Until next time,

J.

If you enjoyed this email, please forward it to one person you think would enjoy it!

And, if you were forwarded this email, and want to join our community of thinkers, feel free to sign

up by clicking this link, and just hitting "send"! :-)
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